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People and Culture: a practical guide
for HR professionals and leaders

David Liddle

People and Cultureis a
strategic guide for CEOs,
CHROs, HR leaders and
senior executives who want
to build high-performing
organizations through a
purpose-led, values-driven
and people-centric
approach.

<P

PEOPLE
AND CULTURE

APRACTICAL GUIDE FOR HR
PROFESSIONALS AND LEADERS

David Liddle &

Making Sense of Change Management:
a complete guide to models, tools and
techniques of organizational change

Esther Cameron S B Do

This definitive, bestselling
text in the field shows how to
succeed by changing
strategies, structures,
mindsets, behaviours and
expectations of staff and
managers. Supported by Estrr Cameron and Mike Green 2
thoughtful and provocative
questions at the end of each
chapter, as well as
checklists, tips and
summaries to apply
knowledge in practice.

MAKING SENSE

OF CHANGE
MANAGEMENT

A complete guide to the
models, tools and techniques
of organizational change

Books and E-Books* can be accessed via the
Library online catalogue at:
https://www.healthlibrariesmidlands.nhs.uk/

*E-Books require an OpenAthens account,
please register here
If you would like this leaflet emailed to you,

please contact:

caludon.library@covwarkpt.nhs.uk

Organizational Leaming Communities:
enpowering social leaming and
collaboration to improve performance

Andy Lancaster

Andy Lancaster

Written by a leading voice in the
learning profession, this book
contains everything that
Learning and Development
(L&D) practitioners need to know
to successfully embed learning
communities in their
organizations.

Empowering social
learning and collaboration
to improve performance

v

Transformational Culture: develop a
people-centred organization for
improved performance

David Liddle

The book offers practical
guidance for HR professionals
and business leaders on how to
redefine their culture and to
embed a unique, practical T
framework to assist with the
resolution of concerns,

complaints, and conflicts at

work. Tried and tested toolkits

and templates plus case studies

from organizations who have
successfully implemented this
approach are contained within
Transformational Culture

making this an invaluable guide

for anyone wishing to put their
people and their values first.

TRANSFORMATIONAL

CULTURE
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Transforming Teamwork: cultivating Culture Shift: a practical guide to
collaborative cultures managing organizational culture
Diane P Zimmerman Kirsty Bashforth
In this ground-breaking P Too often, businesses
resource, three experts in see culture change as a CULTU R E

. . = L
the field of education and project with a defined S |'| | F T
teamwork each present one end point - once the e

of three strands that, when " project is considered it
woven together, support Transforming '‘done’, the dominant ailasiion
ST ST TEAMWURK culture re-emerges and
f:ollaborative inter.actions things go back to how
into a transformative way of they were. Culture Shift
deiadieg Ml e guides organizations on
approaches, processes and

how to do things
tools to overcome common differently, ensuring that
obstacles to team

. culture really does shift
effectiveness such as

. s . (with minimal budget and
feelings of futility, anxiety, no external consultants)
and poor morale.

and putting culture
permanently at the core

The Handbook of Action Learning: of running the business.
the go-to source for individuals,
organizational and social

L. ROUSSIN | RE

Workplace Leaming: how to build a

development The .

Handbook #*2 culture of continuous employee

of Action
John Edmonstone Learning development

The Go-To Source
Action learning is one of the  frndvil Nigel Paine
most prominent individual and Soci '
and organisational e Providing an evidence- S <
development approaches ——" based model for WORKPLACE
used in all parts of the world, r==: identifying key areas of How o i cutur f

ntinuous employee development

including in over 70 member focus and measuring

states of the United Nations. success, Workplace

Used for leadership and Learning is a practical
management development, guide that shows how to
to support teamwork and build and embed a culture
problem-solving, and to that continuously
encourage creative thinking, encourages and engages
it can help to develop and employees in learning

enhance the learning and achieve business

capacity for individuals and Sl (G
organisations.
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The New World of Work: shapinga
future that helps people,

organizations and our societies to
thrive

THE NEW
Peter Cheese WwogDR(I)E
Written by a leading voice in F
the people profession, The New “"3
World of Worktakes an 7

SHAPING A FUTURE THAT HELPS
PEOPLE, ORGANIZATIONS AND OUR
SOCIETIES TO THRIVE

evidence-based approach to
provide practical advice on how
the business and employees
can succeed. It covers how to
combat stalling productivity,
poor wellbeing and the
increase in mental health
issues in the workplace as well
as the need for agile learning,
ways to close the skills gap and
arefreshingly realistic look at
the impact of technology.

Organizational Leaming and
Performance: the science and
practice of building a leaming culture

Ryan Smerek

ORGANIZATIONAL

Ryan Smerek combines LEARNIHG
. . PERFORMANCE
organizational examples
oy e . Ay
with insights from research, -

\
I\

to provide readers with a
unique and distinctive lens
to improve personal and
organizational performance.
Throughout the book,
Smerek draws from
compelling examples of
organizations and research
in the social sciences to
demonstrate what it means
to build a learning culture --
and how it can improve
personal and organizational
performance.
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The Human Workplace: people-
centred organizational development

Andy Swann

Exploring how people- Tl
centred organizations Hum
behave and evolve, the Workpl:
book covers how to use

design thinking to create T o
optimal organizational RA
structures, how to make a ANDY SN
business a community, &
how to use communication

to inform and empower

people and how to use

technology to allow

employees to work more

efficiently.

Mindfulness in the Workplace: an
evidence-based approach to
improving wellbeing and maximizing
performance

Margaret Chapman-Clarke

. _ MINDFULNESS IN
Mindfulness-based THE w0RKPLACE

interventions in organizations i
offer the potential to build
individual and organizational
resilience, engage employees [P
and address workplace stress.
Mindfulness in the Workplace

is a practical guide written for
practitioners who want to

learn how mindfulness can be

used as a change

management and

organizational development
strategy.

ARGARET CHAPMAN-CLARKE
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Making Culture Change Happen

Russell Mannion

Healthcare policy frequently E}aem'r"-??e )

invokes notions of cultural Making Culture
change as a means of achieving UL
improvement and good-quality [
care. This Element unpacks
what is meant by
organisational culture and
explores the evidence for
linking culture to healthcare
quality and performance. It
considers the origins of interest
in managing culture within
healthcare, conceptual
frameworks for understanding
culture change, and
approaches and tools for
measuring the impact of culture
on quality and performance.

THIS.Institute ==

The Energized Workplace: designing
organizations where people flourish

Perry Timms The
The Energized VEV?)?I';%IIZeC%

Workplace will help OD
and HR professionals
confidently tackle the x\x/ﬁ
organizational issues

putting their company -
success and employee o
health and happiness in

jeopardy. This book is

essential reading for

practitioners needing to

deal with the wellbeing

crisis and productivity

puzzle in the new world of
work.

Designing organizations
where people flourish
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