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Executive Summary 

Library & Knowledge Services (LKS) continues to play a critical role in enabling 

evidence-based decision-making, service improvement, workforce development, and 

high-quality patient care across the Trust. The service aligns closely with NHS 

priorities and the Knowledge for Healthcare 2021–2026 framework, ensuring staff 

have timely access to trusted evidence, resources, and skills required for safe and 

effective practice.  

Value to the Organisation 

LKS directly supports Trust priorities by: 

• Enabling evidence-based clinical and managerial decision-making 

• Supporting quality improvement, research, and innovation 

• Enhancing staff knowledge, skills, and confidence in information use 

• Contributing to improved patient outcomes and service effectiveness  

The service also promotes equitable access to information and supports 

multidisciplinary working across all staff groups.  

Key Achievements and Impact 

During 2025–2026, LKS delivered a comprehensive digital-first service across four 

sites, supporting clinical and non-clinical staff. Core outputs included: 

• 85 evidence searches supporting clinical decision-making, service 

development, research, and education 

• 929 article requests supplied and 1,097 book loans/renewals 

• 643 Athens accounts, enabling access to national and subscribed resources 

• 330 staff receiving monthly personalised current awareness alerts 

• 89 library inductions, supporting workforce capability and engagement  

User feedback demonstrates strong impact, with services directly contributing to 

improved patient care, research outputs, and service development initiatives.  

Strategic Developments 

• Completion of a comprehensive stock review, improving the quality and 

accessibility of physical collections 

• Contribution to the Trust Culture Framework (HEART) and Managers and 

Leaders Development Framework (MALD) through evidence support 

• Participation in a multi-Trust ICB library service pilot, demonstrating value 

despite limited uptake due to system-wide constraints 

• Integration into the Midlands Evidence Repository (MIDER), now the largest 

NHS repository, enhancing visibility of Trust research output 
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• Progress towards a Trust-wide Health Literacy offer, supporting accessibility 

and patient engagement  

Operational Challenges 

Service delivery in 2025–2026 was significantly impacted by long-term staff 

sickness, particularly affecting training and outreach provision. This led to: 

• A 66% reduction in training sessions and 72% fall in attendance 

• Reduced outreach activity and engagement opportunities 

• Declines across KPIs, most significantly evidence searches. 

Despite these pressures, core services were maintained, and the team 

demonstrated resilience and adaptability to ensure continuity of support.  

Priorities for 2026–2027 

• Full rollout of the Health Literacy programme 

• Continued development of MIDER and research visibility 

• Exploration and evaluation of AI technologies to enhance service delivery 

• Reinstating and strengthening training and outreach provision 

• Targeted engagement with non-clinical staff groups 

• Alignment with the updated Trust strategy and organisational priorities 

Conclusion 

Library & Knowledge Services remains a high-value, enabling service within the 

Trust, underpinning safe, evidence-based care and continuous improvement. While 

performance has been impacted by workforce challenges, the service has 

maintained core delivery and is well-positioned to recover, innovate, and expand its 

strategic impact in 2026–2027. 
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Our Library Sites and Staff 

Caludon Centre, St Michael’s Hospital, Manor Court, Brooklands   

Library Manager (0.8 wte) 

Training and Outreach Librarian (1.0 wte)  

3 x Library Assistant (1.0 wte, 0.6 wte, 0.48 wte) 

 

2025-2026 saw a higher level of sickness than normal for the team. This required us 

to adapt our workload to ensure most core services were maintained, with the 

exception of Training and Outreach. The team adjusted well, with flexibility and good 

communication, to ensure no deadlines were missed or requests unanswered.  

Continued professional development is encouraged to benefit the individual, the 

service and the Trust. Here is the CPD carried out by library staff in 2025/6. 

 

What do we deliver and how 

➢ Provide personalised services tailored to the individual’s information needs 
 

➢ Ensure digital and mobile access to evidence-based resources is available 
24/7 to all staff 

 
➢ Promote Evidence Based Practice in the workplace 

 
➢ Apply our specialist skills to support service improvement and patient care 

and decision-making 
 

➢ Support staff to develop their knowledge and skills for efficient and 
autonomous information seeking   

 
➢ Provide support for education, research, innovation, clinical effectiveness and 

personal development 

Digital Literacy workshop 
for NHS staff

Beth

Medline and Knowledge 
Hub Training

Lynne

EBSCO and OVID 
Database Training 

Lynne and Beth

Library Assistant CoP 

Beth

Interlibrary loan new 
module training

All staff

MIDER Training

Beth

Exploring collaborative 
working to support ICB 

information needs

Claire

Health Literacy CoP

Beth

CILIP Knowledge Café: 
What Will Be the Impact 

of AI on Knowledge 
Work?

Claire

Research and 
Improvement Conference

Claire

Current and Emerging 
Technologies CoP

Claire

Staff Network Groups

Beth and Claire
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This is achieved by providing: 

➢ Information skills training 
 

➢ Providing access and instruction for health databases 
 

➢ Conducting evidence searches 
 

➢ Generating current awareness alerts and bulletins 
 

➢ Book loans and article retrieval 
 

➢ Use of quiet library space 
 

➢ Online journal subscriptions across a variety of subject areas 
 

➢ Maintaining a repository of CWPT staff publications and grey literature 
 

➢ Wellbeing resources 

‘NHS bodies, their staff, learners, patients and the public use the right knowledge 
and evidence, at the right time, in the right place, enabling high quality decision-
making, learning, research and innovation, to achieve excellent healthcare and 
health improvement.’         (Health Education England)1  

https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Knowledge%20for%20Healthc
are%202021-26%20FINAL.pdf 

 

Values and Strategy 

The LKS Team keep the core values of the NHS, CWPT and the LKS at the heart of 
our decision making. Namely, the need to provide quality care to patients with 
respect, dignity and compassion by ‘delivering the right resources, to the right people 
at the right time’ (Library Charter). This aligns with the Trust’s vision of creating ‘an 
innovative, forward-thinking, and inclusive teaching organisation, enabling us to 
provide consistently high quality, safe, and compassionate care’. 

We also use the HEE Quality and Improvement Outcomes Framework and HEE 
Knowledge for Healthcare 2021-2026 as a benchmark to ensure our service was 
underpinned by best practice and delivered clinical excellence at all times.   

The library also aims to support staff in improving standards of healthcare by 
enabling equitable access to quality evidence-based information resources and by 
promoting and facilitating their effective use. The service and resources should 
reflect the multidisciplinary nature of healthcare.  

The eight key themes within our library strategy are:  

Easy and convenient access to resources; digital and mobile by default; outreach 
library service, information skills training; partnership working; library workforce 
development; marketing and promotion; quality assurance and improvement. 

 
 

https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Knowledge%20for%20Healthcare%202021-26%20FINAL.pdf
https://www.hee.nhs.uk/sites/default/files/documents/HEE%20Knowledge%20for%20Healthcare%202021-26%20FINAL.pdf
https://library.hee.nhs.uk/quality-and-impact/quality-and-improvement-framework
https://www.hee.nhs.uk/our-work/knowledge-for-healthcare
https://www.hee.nhs.uk/our-work/knowledge-for-healthcare
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Trust values directly supported by the Library Services:  

Key Areas of Activity 

New Developments in 2025-2026 

➢ Work began on a new presentation and first steps training for Health Literacy. 
The aim is to pair it with the health literacy hotspots report and deliver to 
teams as widely as possible across the Trust. This work continues into the 
2026-2027 financial year. 
 

➢ A comprehensive weed and stocktake of books was completed in January 
and collections were augmented, created and discontinued where the need 
was identified. This has resulted in improved currency and relevance of the 
book collection as a whole, as well as more space on the shelves and a 
generally less cluttered look for the 4 libraries. 
 

➢ Along with the LKSs from UHCW, GEH and SWFT, CWPT took part in a 9 
month trial to provide library services to Coventry and Warwickshire ICB. We 
were paid £1000 and the trial rotated between the Trusts on a monthly basis. 
Despite marketing and presenting the offer to ICB staff the uptake was low. 
However, those who did use the evidence search and article retrieval service 
were extremely positive about the experience and results. The trial ended 
without being made permanent but there was an agreement to revisit this in 
the future. This decision was influenced by the need for ICB to cut its 
workforce and budget in 2025. 

 
➢ In March, West Midlands Evidence Repository and East Midlands Evidence 

Repository merged to become Midlands Evidence Repository (MIDER). The 

https://mider.openrepository.com/home
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Repository now contains 25 Trusts and is the largest NHS repository in the 
country. We use this platform to upload metadata of research published by 
CWPT staff as well as their QI posters. The aim is to showcase and raise 
awareness of the research CWPT is contributing to and create connections 
between those interested in each others work. Click here for more 
information. 
 

➢ LKS began working with the Trauma-informed care (TIC) team to help 
produce a range of resources for further reading/guidance post training. This 
work is ongoing. 

 
➢ LKS Manager formed part of the team working on the launch of the national 

Managers and Leaders Development Framework (MALD). This work 
continues into 2026-2027 

 
➢ The team supported the launch of the Trust’s Culture Framework (HEART) by 

attending strategy meetings and carrying out evidence searches 
 

➢ All team members took part in the work of the People Team rebrand through 
participation in working groups and bespoke tasks. 

 

Ongoing Activities 

➢ Closer working relationships with a number of teams, resulting in multiple 
induction briefings, increased registrations, Athens accounts and training 
requests. These teams include Psychology Research Forum, Recovery team, 
Volunteer Network, Preceptorship 
 

➢ The service carried out 85 evidence searches throughout the year. This 
represents a 23% decrease on the year before. The searches covered a 
variety of areas including patient care, health service development, teaching 
and research. Long term sickness is likely a contributing factor to the 
decrease 
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https://cwpt.wordpress.ptfs-europe.co.uk/west-midlands-evidence-repository-wmer-2/
https://cwpt.wordpress.ptfs-europe.co.uk/west-midlands-evidence-repository-wmer-2/
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➢ The service supplied 563 articles to CWPT and fulfilled 366 article requests 
from other Trust libraries. There were 1097 book issues and renewals.  
 

➢ We oversee OpenAthens access for the Trust, ensuring that all subscribed 
content and national content is available to staff. As of 1st April 2026, there 
were 643 active accounts. This is an 8% decrease on last year. 

 
➢ Promotions were caried out for the Knowledge Hub, KnowledgeShare, MIDER 

and BMJ Best Practice. Impact is hard to quantify, as we can’t track how a 
staff member hears about a service, but usage for these resources is growing. 

 
➢ KnowledgeShare continues to be well used for current awareness and table of 

content alerts. As of 31st March, there were 330 Trust staff receiving alerts. 
This is a 10% decrease on last year. 

 
➢ We continued our presence at the Dementia Next Steps Roadshow, 

promoting our dementia resources collection and Reminiscences bulletin. 
 

➢ Librarians are holding discussions around the benefits and challenges of AI 
applications. The Knowledge and Library Manager and Training Librarian 
attended several webinars and meetings about this, to learn how AI can 
improve our output and efficiency, but also what to be aware of when 
considering the evidence-base. There is still a lot to learn in a fast-changing 
environment, but some AI has been used for citations and marketing. We 
intend to continue this learning and trial application in 2026/7.  
 

 

 

Training and Outreach Work 

Training and outreach work in 2025-2026 was heavily impacted by the long term 
health issues of a member of the team, which resulted in a hold on these services for 
a prolonged period of time. 
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➢ There were 22 training sessions delivered to 45 people in 2025-6. This 
represents a 66% decrease in trainings delivered and a 72% decrease in the 
amount of attendees compared to last financial year. The decrease is the 
direct result of long term sickness within the team  
 

➢ The training and outreach librarian delivered evidence search training for each 

of the platforms that the databases can now be found on (EBSCO, Ovid and 

Proquest), as well as critical appraisal sessions, BMJ BP Information and 

access to e-resources. All training is on an on-demand basis. 

 

➢ He also conducted 3 induction sessions to 76 people to promote and explain 
how library services can support Trust staff and students. This includes how 
to access our e-books and e-journals and information on OpenAthens. The 
team as a whole carried out 86 inductions in 2025-2026.    
 

➢ 3 in person outreach clinics were conducted at Wayside House before this 
part of the service was put on hold due to long term sickness. 
 

➢ We continued our outreach work on MS Teams, with a pause between the 
end of November to mid-March this included Corporate Inductions, Doctor 
Inductions and Medical, Nursing and Postgraduate Student Inductions, as well 
as inductions for the researchers forum, preceptorship cohorts, the volunteer 
network and psychology forum 

Priorities and developments for 2026-2027 

• Rollout of Health Literacy offer 

• Further development of MIDER, including author profiles 

• Reinstating and strengthening training and outreach provision 

• Learn about AI developments and evaluate their use for LKS and Trust 

• Support Trust wide push for culture shift and accessibility to learning, 
development and wellbeing 

• Targeted marketing to non-clinical staff 

• Align the LKS strategy with updated Trust strategy, once it has gone live 

• Continue to work with TIC team to produce post training resources for Trust staff. 

 

55%

15%

6%

14%

10%

Training Breakdown

Finding Evidence Critical Appraisal Accessing ebooks and journals

Research Support BMJ Best Practice
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Quality Standards and Performance  

Library Services are required to provide evidence for the Library Quality 
Improvement Outcomes Framework showing the use, impact and value of library 
services. Below are a few examples of how we achieve this based on the feedback 
of our users and examples from our Literature Search Service. 

2 Impact Case Studies, which have been submitted to the national database. 

                        
                                 
                           

                                                    
                                                   
     

                                                       
                                           
                                           

                                                  

                                                                            
                                                                                
                                                                                  
                                                                                  
                                                                                 
                                               

                                                                                 
                                                                                
                                                                            

                                                                             
                                                                                 
                                                                               
                                                                                
                       

                  
                         

                                    
                                       
         

                                                    
                                                     
                            

                                                        
                                           
                                           

                                                  

                                                                                         
                                                                                 
                                                               

                                                                              
                                                                   
                                                                           
                                                                        

                                                                          
                                                                                   
                                                                                
                                       

                                                                            
                                                                         
                                    

                  
                         

https://future.nhs.uk/KandLServicesImpactCaseStudies/view?objectID=49079856
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Thanks for completing this for 

me. Much appreciated. We 

received ethics approval for our 

research yesterday for which this 

lit search will be used, so it is 

very helpful. 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You have always been 

incredibly responsive to my 

requests, and it has 

supported me to deliver 

evidence based approaches 

across many years. 
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I really appreciate the library service. I have 

updates sent to me with studies that are useful, 

interesting and further my knowledge. Also I 

recently struggled to access the Royal Marsden 

Manual of Clinical procedures online. Andrew 

jumped on a teams call and resolved this straight 

away. I am going to contact Janine following the 

news that a new study regarding the side effects 

of antidepressant medication has been release in 

the Lancet. 

. 

Library services have always been very helpful in ordering resources that we need for staff.  One of these 

 x m                                      f          ‘     H           Y  ?’    D  B               

Oprah Winfrey.  We have also had great support from literature searches you have done for us for 

trauma informed care. 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 

This is great. Thank you so 

much for all your help, 

   ’         m z       

making things so much 

easier.  
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Literature Searching 
Examples of evidence searches the library carried out for Trust Staff in 2025-2026 

 
Appendix 
Breakdown of Library Membership for 2025-2026  
As of 31st March 2025, there were 1239 registered library users. A breakdown of staff 
categories is below: 

Patient Management

• Retraumatisation of patients/clients during 
a screening/assessment interview

• Prevalence of PTSD in Patients diagnosed 
with Dementia

Service Change/Guidelines/Policies

• Recidivism rates post discharge from MH       
services

• The use of Visual Monitor or Baby Monitor 
for Children in a respite setting. 

Teaching/Presentation

• Difference between Emotionally Unstable 
Personality Disorder and Psychosis

• The role of a preceptor

Research/Publication

• Effectiveness of Clozapine clinics and 
barriers

• Effectiveness of digital interventions for 
adolescents presenting with anxiety

Buisness case/Audit

• Use of clinical supervision in forensic 
settings

• Evidence base for care plans and crisis 
plans in mental health service

Continued Professional Development

• Accessibility and reducing barriers for 
Adults with Dyslexia

• Diagnosis for Dyslexia at School instead of 
Autism / ADHD

265

252

71254

3

121

145
128

Service Users

Additional Clinical Services Additional prof, scientific and technical

Administrative & clerical Allied health professionals

Estates & Ancilliary Medical and Dental

Nursing & Midwifery Students


