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Compassionate Leadership:

Sustaining Wisdom, Humanity
and Healthcare Presence in
Health & Social Care

Michael A West

In these pages, an
evidence-based approach
to transforming the
leadership and cultures of
health and social care

§ teams and organisations is
! described.

INHS

Coventry and
Warwickshire Partnership
NHS Trust

A collection of books from the
CWHPT Libraries
See the CWPT reading list here

Clinical Leadership in Nursing and
Healthcare

D Stanley et al

Offers a range of tools and

topics that support and
foster clinically focused

CLINICAL

TV EAET nurses and other

NUH'SINQW ' healthcare professionals to

HEALTHCESS develop their leadership

" skills and strategies. The

textbook is helpfully

= divided into three parts:

mformatlon on the attributes of clinical
leaders, the tools healthcare students and
staff can use to develop their leadership
potential, and clinical leadership issues.

Leadership and Management in
Healthcare

N Gopee

This book supports you
from emerging registered
healthcare professional to

becoming a competent
fg’} %~ care manager. Action

points, case studies and

+ strong practice guidelines

enable you to understand how
leadership and management theory
applies to the care you deliver. New key
topics such as dimensions of leadership,
NHS Change Model, transition to
registered practitioner and revalidation
requirements, emotional intelligence and
resilience, are also included.

LEADERSHIP AND
MANAGEMENT
IN HEALTHCARE


https://cwpt.wordpress.ptfs-europe.co.uk/
https://koha.healthlibrariesmidlands.nhs.uk/cgi-bin/koha/opac-shelves.pl?op=view&shelfnumber=1214
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Leadership in health care
J Barr, L Dowding

Designed to guide
you through a
structured approach
to building your
leadership skills, this
book uses case
studies, practical
examples, and
reflective questions to

B ELITION -

LEADERSHIFIN
HEALTH CARE

L DARA & LESLEY DA DG

1§‘;}?f.ﬁ
a2
- ,

help you engage with every aspect of
leadership.

Leadership Roles and
Management Functions in
Nursing: Theory and Application
C Huston

m Combines the latest
evidence-based
LE.I’.D!RSHIPuo{n

content and a proven

ot experiential approach

HETREFJE s to prepare students

oy e i for success as they
join today’s
professional nursing
workforce. Robust
coverage and

Land L Hnden i

hundreds of active learning exercises
help students overcome a lack of real-
world leadership experience and meet the
demands of today’s challenging, ever-
changing healthcare system.

INHS

Coventry and

Warwickshire Partnership
NHS Trust

Leadership

Leadership in healthcare:
essential values and skills

CF Dye

Examines leadership
through the lens of
values and explores
how they play a major
role in leaders'
effective performance.
Author Carson Dye
shares the key values
that influence a
leader's behaviors,
priorities, thought processes, and
actions.

-

LEADERSHIP
HEALTHCARE

Essaikis] Veloes and Shils

FOURTH LOITHGHA

Carson F. Dye

Leadership, Management and
Team Working in Nursing

P Ellis

Leadership is
central to all
aspects of the
nursing role, from
managing the
delivery of high
quality care to
acting as a role
model for best
@1 practice. Written

specifically for
nursing students, this book introduces
you to the principles and practice of
leadership, management and multi-
disciplinary team working.
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Leading and managing healthcare

N Gopee This textbook has
R been created to
Lead Mg od support the journey

Maﬂagiﬂg from emerging
Healthcare

registered
healthcare
~ 1 professional

~ through to
becoming a
competent frontline
care setting

manager. It considers the seminal
theories and research into leadership and
management and places them firmly into
the healthcare context providing the
reader with thorough and robust guidance
in the application of the knowledge base
in the subject area.

Leading with Empathy:
Supporting People in a Hybrid
World

C Reily, B Thomson

Focusing on empathy
LEADING as a key tool, this book
L VB examines the impact of
; hybrid working on staff
mental health and how
business leaders,
managers, coaches and
- mentors can create a
i positive and motivated
hybrid workforce.

INHS

Coventry and

Warwickshire Partnership
NHS Trust

Leading and Managing in Nursing
P Yoder-Wise

EADING=MANAGING
sNURSING s oo

€ 17

trrli},: i : ‘

This text blends
evidence-based
guidelines with
practical application.
It prepares you for
the nursing
leadership issues of
today and tomorrow,
providing information
you need to succeed

on the NCLEX and in practice. Content
includes patient safety, workplace
violence, consumer relationships, cultural
diversity, resource management

Resilience in Healthcare
Leadership: Practical Strategies
and Self-Assessment Tools for
Identifying Strengths and
Weaknesses

A Belasen

> mm Resilience in Healthcare
GESIENENNN | eadership offers
Healthcares practical strategies and
EEEECUIS  seif-assessment

instruments for
identifying strengths
and weaknesses and
for developing and
sustaining the

performance of resilient leaders. The
book will also focus on best practices to
help build a talent pipeline and develop
resilient care team leaders to effectively
manage the challenges of disruptive
environments.



https://cwpt.wordpress.ptfs-europe.co.uk/

Library and Knowledge Services

Leadership

NURSING
LEADERSHIP

A leadership toolkit for nurses and

healthcare professionals : from

student to experienced practitioner

A H James

This practical guide

sl provides essential

FOR NURSES AKD
HEALTHICARE PROFESSIOMALS

Frowa St 1o Magebrabnc id Pracia s
for nursing and
healthcare students
and practitioners to
develop their
leadership skills,
from the very
beginning of their
practice and

throughout their careers.

knowledge and tools

NHS|

Coventry and

Warwickshire Partnership
NHS Trust

Evidence-based leadership,
innovation, and entrepreneurship
in nursing and healthcare: a
practical guide to success
[Electronic resource]

B M Melnyck, T Raderstorf

Authored by world-
class innovators and
leaders in evidence-
based healthcare
practice, the book
provides proven
strategies to
incorporate innovative
and evidence-based
leadership strategies

EVIDENCE-BASED
LEADERSHIF,
INNOVATION, AND
ENTREPRENEURSHIP

into daily use to build creative, high-
functioning, and sustainable
organizations.

Leadership in nursing practice:
the intersection of innovation and
teamwork in healthcare systems
D R Weberg

P This contemporary

Leadergh.l:, text addresses a
inNursing Practice  [IREULEY of
et current topics such

as mental health
and wellness

for nurses, burnout
signs and
solutions, as well
as crisis response

partlcularly durlng the COVID-19
pandemic. Emphasis on the role of
critical thinking as it relates to evidence-
based practice is also central to this
edition.


https://cwpt.wordpress.ptfs-europe.co.uk/
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SUPERVISION &
 WENTORING N
ALTHCARE

AT EDITIRN

Supervision in the helping
professions
P Hawkins, A McMahon

Supervision in the
Supervision _Helping Professions
in the is an essential book
Helping for supervisors
Professions across all the helping
professions including
social work,
community work,
nursing, counselling,
psychotherapy,
psychology,

psychiatry, and the probation and prison
services.

INHS

Supervision

Supervision of learning and
assessment in healthcare

N Gopee

; This bestselling
T L ML+ textbook introduces
: + L the theories,
- evidence and
SUPERVISION o ¢ research behind
;g@gﬁﬁfﬁr ! _j:' effective student
HEALTHEARE N supervision and
: assessment. By
u-..u SN de;elo?m% _yourf
i 2 =25 Understanding o
L AK ot how people learn,
the book enables you to facilitate student
learning and development while also
building your skills in a wide range of
different aspects of assessment.

<

il
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Becoming a Reflective Practitioner Management

Library and Knowledge Services

C Johns

The newly revised
sixth edition
explores the value
of using models of
reflection, with a
focus on John’s
own model of
structured
reflection, to inform
and enhance the
practice of
professional nursing. This book is an
essential guide for everyone using
reflection in everyday clinical practice or
required to demonstrate reflection for
professional registration.

BECOMING A
REFLECTIVE
PRACTITIONER

=
CHEE P M

WAILICY it

Delivering Resilient Health Care
E Hollnagel, J Braithwaite, R Wears

i1 Presents
Delivering Resilignt documented
Health Care experiences and
A Wi practical guidance
-l =" on how to bring
oL Resilient Health
. %73 = Care into practice. It
S 4 ~=" provides concrete
oaie. advice on how to
e prepare a study,
how to choose the

right data, how to collect it, how to
analyse the data, and how to interpret
the results.

Closing the gap : 5 steps to
creating an inclusive culture
T Boughey
%::’: :-\{:f g_:'ﬁ

¥ i

Teresa's unique tribe5
Diversity & Inclusion™
methodology set out
in this book provides
Board Directors and
their Leadership
Teams with a path to
follow, enabling them
to take Inclusion and
g Diversity off the 'too

==
T

CLOSING
THE GAP

~:~: =

'Wf\f

difficult’ pile and move forward with
confidence.

Essentials of management for
healthcare professionals

H Singh
s The book aims to
Managemenl orient clinicians

(including physicians
and nurses) and
other healthcare

= professionals on the
essentials of
business
management and to
familiarize them with
management terms

I-jﬁalrhn:ar{h F‘mfﬁﬂme 5
' o

Hari Singh L

and jargon. They can learn to be
effective managers besides being health
professionals.
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Healthcare economics made easy
D Jackson

HEALTHCARE

NHS

Coventry and
Warwickshire Partnership
NHS Trust

Fundamentals of risk
management: understanding,
evaluating and implementing
effective enterprise risk

management

K Boothroyd, C Thompson

Fundamentals of

Written in a clear and
concise style, this FllH[r:;:;I':aﬂl]F
book equips you with
the essential
knowledge to HAHAE[HH"
interpret economic WD BPLEWENTAGEFECT
data, make informed e
decisions, and S ONPS
. navigate health
; ; 4 economics
Ilterature without overwhelming
detail.

ECOMOMICE

Risk Management
MADE EASY

provides a
comprehensive
introduction to
enterprise risk for
students and risk
professionals, with
tools and tips,
expert insights and
coverage of key

developments in an ever-evolving field.

LEAN
HOSPITALS

e s o Gt e e
e

IMPROVING
PATIENT CARE
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Managing conflict: a practical
guide to resolution in the
workplace

D Liddle

This book covers the
2nd Edition
causes and costs of

MANAGING conflict, the impact
EONFUCT of the psychological
contract and the
el e legal framework for
the workplace , managing workplace
L disputes both in the
; UK and
Danid m,,,'#& e internationally. It
shows how to design

a conflict management strategy, develop
a formal resolution process and engage
stakeholders and training managers in
resolution and mediation skills.

Organizational behaviour
D A Buchanan, A Huczynski

o Organizational
oL EUEIEIRY Behaviour is a
Behaviour comprehensive
introduction to the
subject. This
market-leading
textbook blends
social science
principles with
critical thinking
tools, drawing

clear connections between theory and
practice. The popular text explores how
organizations influence our views and
actions, and how we can explain the
behaviour of people within these
organizations.

NHS

Coventry and

Organizational behavior,: global
edition [electronic resource]
T A Judge

WM This text continues its
tradition of making
current, relevant
research come alive
for readers.

The Updated
18thEdition has been
thoroughly revised to
reflect the most

recent research and business events
within the field of organizational behavior
worldwide, while maintaining its hallmark
features — a clear writing style, cutting-
edge content, and intuitive pedagogy.

Preventing burnout and building
engagement in the healthcare
workplace

J R B Halbesleben

The book describes
how to identify
common underlying
Bulldmg stressors that lead

E =y 8l to employee
L burnout, tactics for
shifting the attention
away from
individuals and
toward improving
the stressful

environment in which they work, and
techniques for evaluating interventions.
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fearless
organization
L=

Any C. Edmondson

WILEY

The NHS Budget Holder's Survival
Guide [electronic resource]
D Bailey

= This book takes the
| readers step by step
through the key
skills and
knowledge, to
enable them to take
control of their
budget. It is helpful
for the reader to
p _ learn how to find out
= I8 the rules
governing their budget, why budgets
overspend and underspend and how to
make a bid for increased funding.

NHS|

Coventry and

Warwickshire Partnership
NHS Trust

The neurodiverse workplace: an
employer's guide to managing and
working with neurodivergent
employees, clients and customers
V Honeybourne

This practical,
. authoritative
business guide will
help managers and
employers support
neurodiverse staff
T and gives advice on
. how to ensure
workplaces are
neuro-friendly. The

-__f i ﬁ book demonstrates

that neurodiversity is a natural aspect of
human variation to be expected and
accepted, rather than a deficit to be
accommodated.

THE
HEURODIVERSE
=  WORKPLACE

Transformational Culture Develop
A People-Centred Organization
For Improved Performance

D Liddle

The book offers
practical guidance
for HR professionals
and business

SFORMATIONAL leaders on how to
LTURE

redefine their culture
and to embed a
unique, practical
framework to assist
with the resolution
of concerns,
complaints, and conflicts at work.
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Transforming Teamwork
cultivating collaborative cultures
D P Zimmerman

In this ground-
breaking resource,
three experts in the
field of education
and teamwork each
present one of three
strands that, when

Transforming RUCERRCEEGETY
support teamwork

TEAMWURK and forge

== collaborative

interactions into a transformative way of
working. You'll learn approaches,
processes and tools to overcome
common obstacles to team effectiveness
such as feelings of futility, anxiety, and
poor morale.

~ e B

Core competencies of civility in
nursing & healthcare / [electronic
resource]

C M Clark

{] Core Competencies
of Civility provides an
abundance of
practical solutions to
create and sustain
communities of
civility, diversity,
inclusion, and respect
in academic and
healthcare
environments. The book expands current
thinking on the topic of civility to create
and support healthy, productive work and
learning environments for the benefit of
all.

INHS

Coventry and

Warwickshire Partnership
NHS Trust

Whistleblowing and ethics in
health and social care
A Ash

F Those who speak up

WH|STLE about_ poor, COI:rupt or
BLOWING unethical practice

ANDETHICS|N often do so at a great
HEALTH AND personal cost. This
SOCIAL CARE timely book explores

EMGIT REH

our understanding of

the ethics of

whistleblowing and

| = ' shows how managers
and

organisations can support individuals

speaking out.

Health care management :
principles and practice.

Syed Amin Tabish

The book examines
emerging trends in
healthcare needs
assessment, public-
private partnerships,
and evidence-based
medicine, offering
critical insights into
modern management
practices.

Health Care
Management:
| Principles and

Healthcare reforms are discussed with a
focus on professional regulation, law and
ethics.
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The critically reflective
practitioner
Sue Thompson

==# This succinct and
~F  insightful guide to
reflective practice is
- : designed for
B ., students and
Hc:]iticﬁlly practitioners across
F'ra?:ti?ic-::m\:; a range. of n
i T professions in the
i human services

Its clear and careful integration of both
the 'thinking' and 'doing' elements of the
complex and often challenging task of
practising reflectively makes this an
ideal text for students and practitioners
alike.

Applying quality management in
healthcare : a systems approach
Patrice L Spath

T Applying Quality
l -"l"ljljlf"]t"’? Management in
Qua[i[\,: Healthcare: A

—_— Systems Approach
Management o2 mines the real-
i ealtheare  world tools and
; J=F % techniques

. necessary for

¥ improving systems
§ that affect patient
care outcomes.
Author Patrice L. Spath explains how to
explore and modify interconnected
systems to make lasting changes that
benefit the entire organization.

INHS

Coventry and
Warwickshire Partnership
NHS Trust

Accounting fundamentals for
health care management
Steven A Finkler

. Ideal for an
: introductory course
Accounting in financial

Fundamentals N
TR accounting in health

s Care, this essential

wrimwes  teXt provides current

' and future
healthcare

L managers with a

L solid foundation in

the financial accounting and analysis

skills needed within health care

organizations.

Books and E-Books* can be accessed
via the Library online catalogue at:
https://www.healthlibrariesmidlands
.nhs.uk

*E-Books require an OpenAthens
account
Contact your local library for more
information or to request an Athens
account
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Health Sciences Library Education Centre Library
Caludon Centre, Coventry St Michael's Hospital, Warwick
Tel. 02476 932519 Tel. 01926 406749

caludon.library@covwarkptnhs.uk  stmichaels.library@covwarkpt.nhs.uk

Manor Court Library Brian Oliver Centre Library

Manor Court Avenue, Nuneaton Brooklands, Marston Green

Tel. 02476 321561 Tel. 01213 294923

manorcourt.library@covwarkpt.nhs.uk brooklands.library@covwarkpt.nhs.uk

Not a member? Visit your local library or register here:

https://www.healthlibrariesmidlands.nhs.uk/join/
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